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THE LAMOSA TEAM

In the face of the contingency, the company 

developed and implemented protocols to 

assure the health and safety of the entire 

Grupo Lamosa team. Training workshops 

were held to disseminate information on the 

health crisis and on practices to minimize 

risk, both inside and outside the company’s 

work centers. Similarly, a great effort was 

made to keep the production plant intact, 

with special attention paid to employees in 

vulnerable situations.

“Grupo Lamosa made us feel that we were 
in a safe space, thanks to social distancing 
measures and the continuous use of protection 
and sanitizing measures.”

Ana Morán
Grupo Lamosa
Design Department
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CUSTOMERS

Grupo Lamosa was able to leverage 

the market situation resulting from 

the pandemic lockdown, thanks 

to its strength, diversification and 

commercial strategy.

“The aim was to improve the quality of the spaces 
in people’s homes, as users made improvements and 
adapted their houses to their new needs. Homes 
ceased to be spaces where people simply pass 
through, to become the center where life unfolds.”

Architect Mayer Hasbani
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A significant part of the market that the 

company serves is house completion and 

remodeling. Lockdown caused people 

to refocus their consumption priorities, 

as they stopped spending on a range of 

other items and became interested in 

home-improvement projects. This, in turn, 

triggered a significant increase in the 

demand for Grupo Lamosa products.

During the contingency, the 

company was able to adapt to 

the changing market conditions, 

adjusting its product mix to the new 

requirements and satisfying the 

sudden increase in demand during 

the second half of the year.
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In conjunction with its 

extensive distribution network, 

Grupo Lamosa was able to 

provide a timely response to 

the market’s changing needs in 

2020, assuring the availability 

of its extensive product 

portfolio; its ability to react 

effectively strengthened its 

market positioning.

“There was always clear communication 
and support to understand the needs of 
the market; we saw ourselves as we always 
have, as partners, but even more so.”

Leopoldo Maya
SANIMEX
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DISTRIBUTORS

Grupo Lamosa’s operational flexibility and 

response capacity were once again put to 

the test in the face of the effects of the 

COVID-19 health emergency.

The efforts made by Grupo Lamosa to 

support and respond adequately to 

the requirements and needs of its wide 

distribution network enabled it to capitalize 

on the increase in demand, particularly 

during the second half of the year, across 

Mexico and the other countries where the 

company operates.
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SUPPLIERS

Grupo Lamosa has always maintained close 

contact with its suppliers and this year’s 

contingency made communication with them 

even closer. The same prevention measures 

and security protocols were applied in their 

companies and exchanges with strategic 

suppliers were mainly carried out remotely but 

frequently, and at the highest level, to ensure 

timely supply and the satisfaction of demand.

Faced with the financial difficulties that some suppliers 

suffered during the year, the company acted with great 

flexibility, helping them in their efforts to obtain loans 

from different entities and organizations under more 

favorable conditions.

The participation of local suppliers has always been 

important for Grupo Lamosa, since it is important to 

have inputs close to the plants. Thus, suppliers in the 

communities where there are production centers have 

been given a considerable boost, which has translated 

into the development of the local economies.
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“Grupo Lamosa’s support 
from the beginning of the 
contingency has enabled us to 
continue providing services and 
preserved countless jobs.”

Diego García
Energy Services
Provider
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“The support came at a key moment for us;
it was of enormous significance.”

Moisés Cadena
Luis Elizondo Retirement Home
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COMMUNITY

In 2020, one of the most positive results of the 

enormous challenges imposed by COVID-19 

was the solidarity of the Grupo Lamosa people. 

Moreover, efforts were not limited to the personnel 

of the company’s business units. In partnership 

with a number of different institutions and other 

companies, through volunteering and extraordinary 

financial support, Grupo Lamosa implemented a 

program to help vulnerable communities and people, 

and those who had lost their jobs. It was clear – once 

again – that, in circumstances as difficult as these, 

people unite around a common cause.
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WALL AND FLOOR TILES

The business was put to the test during the entire year. At 
the beginning of 2020, the high level of uncertainty derived 
from the impact of the pandemic resulted in the closing 
down of operations in accordance with the measures that the 
different governments took in each of the countries where 
the business operates. Towards midyear, the business began 
gradually reinitiating operations and the market started to 
reactivate, driven by the reorientation of family spending 
to home remodeling, which increased demand for the 
company’s products. The business leveraged this situation, 
unleashing its capacity to react rapidly with operational 
flexibility to adequately meet market requirements.

NET SALES
Millions of pesos
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During the year, the Wall and Floor Tiles Business continued 
to operate normally, taking advantage of information and 
communication technologies to maintain its relationships with 
the different stakeholders. The segment partnered with its 
distributors to promote product sales and safely reactivate 
points of sale in accordance with all the security protocols 
established by the authorities.

Among the business’s important events of the year was the 
2020 edition of the Firenze Entremuros Award, recognizing 
the talent of Mexican architects and interior designers for the 
fourth consecutive year. The event announcing the winners 
in the different categories (Public Architecture, Corporate 
Complexes, Residential Interior Design, etc.) was broadcast 
through digital platforms and attracted a large audience.

In order to continue expanding its avant-garde and innovative 
offering, during the year the Wall and Floor Tiles Business 
launched new lines of high value-added products. These 
included the Firenze line of skid-resistant porcelain tiles with a 
digital finish and non-slip technology to provide safety in areas 
exposed to the elements. Similarly, new series of products 
with wood designs, distinguished by their natural appearance 
and soft textures, were launched, including “Bari Wood” wall 
and floor tiles in 20X90 cm formats with unique designs and 
contrasts, and “Trinity Wood,” a ceramic tile simulating rustic 
wood, in different formats and shades.

Thus, 2020 presented significant challenges for the Wall and 
Floor Tiles Business, but, through the commitment of its 
employees and capabilities developed in recent years, these 
challenges were successfully overcome.

The Grupo Lamosa mobile application 
reinforces the company’s leadership 
using technology and innovation as a 
tool to revolutionize the way customers 
interact with its products.
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ADHESIVES

For the Adhesives Business, 2020 was a year of 
great challenges and even greater achievements. 
On the one hand, the COVID-19 pandemic caused 
a temporary stoppage at some production plants 
during the second quarter and this was exacerbated 
by closures across part of the distribution network 
and supply chain. However, the gradual reopening 
of the economy and the lockdown of families 
with higher disposable income reactivated house 
remodeling activities, boosting demand for the 
company’s products. Accumulated 2020 sales of the 
Adhesives Business totaled $4,754 million pesos, a 
significant annual growth of 9%.

One of the business’s main achievements of the 
year was to successfully meet the sudden increase 
in demand in the second half of the year, leveraging 
its production capacities to satisfy market needs 
efficiently and maintaining its high level of service.

For the Adhesives Business, communication with 
stakeholders during the contingency was a key 
element for overcoming the uncertainty generated 
by the health crisis. Despite physical distancing, 
communication channels were set up to offer online 
conferences related to current issues, virtual events 
for distributors, and creative and innovative training 
schemes for installers.
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One of the initiatives implemented during the year 
was the Crest Talks Program, comprising digital 
conferences on current issues and subjects of 
general interest to business audiences, given by 
renowned local and national speakers. In addition, the 
Adhesives Business held a series of webinars aimed 
at maintaining a close relationship with distributors 
and their sales staff. These events provided training 
on topics of interest to the segment, such as the 
installation of large-format porcelain tiles, thereby 
driving the sale of the business’s products at the point 
of sale. One of the innovative actions the Adhesives 
Business carried out during the fourth quarter of the 
year was Virtual Expo Crest, where participants were 
able to take a virtual tour, visiting the Expo’s different 
sections, including the conference area and new 
product exhibitions.

Supported by its track record of more than 60 
years in the construction industry, during 2020 the 
performance of the Adhesives Business once again 
confirmed its market leadership position.

NET SALES
Millions of pesos
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FINANCIAL 
PERFORMANCE

Grupo Lamosa’s financial performance as posted at yearend 
2020 was outstanding, despite the highly uncertain global 
environment of the year, aggravated by the COVID-19 health 
emergency causing historic economic downturns in most of 
the countries where the company operates.

The growth in results and operating margins reflects the 
recovery in demand for the company’s products during the 
second half of the year, combined with the implementation of 
cost and expense controls in response to the pandemic.

During 2020, Grupo Lamosa strengthened its financial 
structure by reducing its level of indebtedness by a significant 
35%. The company’s net debt at the end of the year 
amounted to $4,610 million pesos, with a Net Debt to EBITDA 
ratio of 1.1 times, comparing favorably with the 2.0 times of 
the previous year.

One of the relevant events reported to the market during the 
year was HR Ratings raising the company’s risk rating from an 
AA- local-scale rating to AA.

In 2020, the company made transactions with shares 
representing its capital stock amounting to $287,669,401 
pesos and corresponding to 11,252,109 shares. As of yearend 
2020, it had a total of 16,316,416 shares, equivalent to 4.4% 
of the outstanding stock.

Grupo Lamosa’s performance and results have given the 
company a healthy financial structure, enabling it to continue 
on its path of growth.

NET DEBT
Millions of pesos*

·         ·         Net Debt / EBITDA

DEBT MATURITY PROFILE
Dec. 2020

USD with 
coverage* Pesos

* 93% of dollar-denominated debt
has foreign exchange insurance coverage
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OUR
COMMITMENT TO 
SUSTAINABILITY

Message from the CEO:

In 2020, Grupo Lamosa celebrated its first 130 years of 
presence in the construction market. Reaching a milestone 
of this nature implies a series of sustainable practices and 
values ​​transmitted from generation to generation, which have 
allowed the company to endure over time and continue to 
grow in Mexico, as well as beyond its borders.

Grupo Lamosa’s ability to engage in a permanent dialogue 
with its different stakeholders and the capacity to reinvent 
itself and continue to innovate have been key variables 
that have enabled it to continuously adapt to different 
environments throughout its history.

During 2020, the company made progress with meeting its 
economic, environmental and social objectives, in accordance 
with its sustainability model, thereby contributing to the 
United Nations Sustainable Development Goals (SDGs).

Grupo Lamosa confirms its voluntary commitment to adhere 
to the principles of the United Nations Global Compact. The 
company will continue to carry out actions aimed at endorsing 
the fight against corruption, promoting human and labor 
rights, and implementing sustainable practices for the benefit 
of the environment and the communities where it operates.

Federico Toussaint Elosúa 
Chairman of the Board of Directors
and Chief Executive Officer

29 
production 

centers

+7,300 
direct
jobs

7
countries with 

operations
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ECONOMIC 
DEVELOPMENT

PRODUCTS AND PROCESSES
Because ceramic products are durable, 
recyclable and a good substitute for natural 
and non-renewable materials, they represent 
a sustainable solution for construction needs, 
contributing to the creation of sustainable 
cities and communities.

Ceramics have been widely used for centuries 
around the world, being natural materials
with attractive properties for making lasting, 
stylish products.

They are environmentally-friendly and have a 
range of useful technical characteristics, being 
resistant to chemicals and fire, hypoallergenic, 
durable both indoors and outdoors, easy to 
sterilize and ideal for withstanding heavy traffic.

$19,473
million pesos

 in sales

$ 954
million pesos

of taxes

$ 4,227
million pesos

of EBITDA

7,325
direct jobs

$ 294
million pesos in
dividends paid
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TILE PRODUCTION 
PROCESS

High operational performance based 
on technological leadership and a 

sustainable vision
··

Full Definition Technology to enable 
the replication of wood, textures and 

natural stones
··

New developments in ceramics: 
facades, anti-bacterial ceramic products 

and the incorporation of solar panels 
into ceramics, among others

ADHESIVES 
PRODUCTION 

PROCESS

Products with the market’s highest 
quality and performance characteristics 

and standards
··

Technological leadership through 
research and development of 
specialized products for the 

construction industry
··

Environmentally-friendly
product lines

improvements, not only from the design standpoint, 
but also in terms of properties and characteristics. 
These novel solutions translate into benefits for the 
company, the market and also the environment.

A recent example is the development of new 
technologies that have made it possible to reduce 
the thickness of ceramic products, while continuing 
to comply with standards and regulations, 
maintaining stability and durability properties, 
enhancing energy efficiency and providing additional 
value to ceramics as sustainable products.

Initiatives and contributions to product innovation
One of Grupo Lamosa’s main market differentiators 
and drivers is innovation. During 2020, the company 
launched approximately 300 new products. This 
represents approximately 20% of the total product 
range, meaning that the entire portfolio is renewed 
every five years, a rate higher than the industry average.

Although most new products have characteristics 
similar to previous designs, Grupo Lamosa’s vocation to 
innovate results in a periodic development of significant 

GRINDING

RECEPTION OF RAW
MATERIAL AND SUPPLIES

Reuse
of

water

Recovery of 
materials

Recovery of 
surplus raw 

materials

Cogeneration of 
energy, reduced 
gas consumption

ATOMIZING

MATERIAL DISPENSING

PRESSING
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SUPPLIERS
Evaluation and selection of suppliers
Candidates to supply the company’s different 
businesses are evaluated in a transparent way, based on 
their capabilities and experience, among other variables. 
Local, regional and global tenders are analyzed and 
evaluated through standardized processes.

Similarly, programs to search for new suppliers are 
ongoing, with innovative aspects that may represent 
improvements to products, processes or to the 
general operation of the company being taken into 
consideration. Potential suppliers are invited to make 
proposals to be incorporated into the company’s 
supply chain, an exercise that can represent 
significant growth opportunities for them, given the 
size of Grupo Lamosa’s operations.

LOCAL SUPPLIER DEVELOPMENT 
Since its inception, Grupo Lamosa has supported 
local suppliers, thereby assuring inputs (clays, 
pallets, etc.) close to its plants, giving a significant 
boost to suppliers in the communities neighboring 
production centers and driving the development of 
local economies.

In 2020, a new collaboration program was put into 
practice in conjunction with certain specific suppliers, 
in particular those with raw materials mines and spare 
parts suppliers, to analyze their operations, identify 
best practices and pinpoint areas of opportunity. 
This initiative serves to optimize and streamline 
processes for the benefit of both parties in a spirit of 
continuous improvement.

Integration into the Grupo Lamosa culture,
values ​​and commitment to sustainability
(Code of Ethics and other tools)
Grupo Lamosa promotes the integration of suppliers 
to its culture and values, both at a contractual 
level, with clauses related to sustainable practices 
and corporate values included in contracts, and 
through supplier-related policies. The company also 
has a Code of Ethics and a Transparency Line, tools 
that ensure a permanent commitment to the best 
sustainable practices.

Direct

relationship with 

+14,000
suppliers across the 

American continent
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TRAINING AND PROFESSIONALIZATION 
PROGRAMS
The company participates in initiatives to develop 
SME suppliers, promoting their participation in 
professionalization programs, such as those offered 
by the Mexico Competitiveness Center (CCMX) and 
the Competitiveness Center (CC) of the Monterrey 
Chamber of Industry. These schemes offer training 
meetings, visits to plants and various support actions in 
order to prepare participants to join large companies’ 
production chains.

CUSTOMER APPROACH
Actions and initiatives to improve
the customer experience
Grupo Lamosa sees the consumer as the main 
objective of its actions, continuously seeking to 
improve customers’ experience with the company’s 
products and carrying out periodic market studies in 
order to identify their needs and evaluate their level 
of satisfaction.

During 2020, Grupo Lamosa developed an app that 
uses augmented reality to replicate a customer’s 
real spaces in order to visualize how they would look 
with the company’s different products installed. In 
fact, the consumer can select more than 70 products 
from a catalog and view them in any given space. 
The app, already available for the company’s three 
brands, represents an important step forward to 
improve the consumer experience.

20
winning 
projects

in the 2020 
competition for

the Firenze
Entremuros Award

Programs in conjunction with the distribution 
network, initiatives for the development of the 
digital commercial platform, online store
Throughout 2020, in conjunction with its distribution 
network, the company offered a series of virtual 
training programs to compensate for the lockdown 
resulting from the pandemic. This initiative was very 
successful, placing Grupo Lamosa at the forefront in 
the use of digital communication media.

The Firenze Entremuros Award as a vehicle
for recognizing and promoting innovation in
architecture and construction
It is important to highlight the growing value of the 
Firenze Entremuros Award. The competition has 
become an important benchmark in the industry and 
a means to encourage and recognize creativity and 
innovation in Mexican architecture and construction.

Unlike other prizes, competing projects do not have 
to use the company’s products as a condition to 
participate. This has given the award great credibility 
and motivated the participation of the most notable 
architects, who have an increasing knowledge of 
the qualities and advantages of ceramics in terms of 
quality and sustainability.
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THE LAMOSA TEAM
2020 2019 2018

Employees Union members Total Total Total

Total 3,067 4,258 7,325 6,725 6,705

Sex

Male 2,432 3,853 6,285  5,744 5,744

Female 635 405 1,040 981 961

Age range (years)

Less than 20  -  60  60 60 46

20-29 587 1,153 1,740  1,601  1,628 

30-39  1,045  1,491  2,536  2,385  2,455 

40-49 944 1,069 2,013 1,807  1,761

50-59 429 442 871  789  739 

More than 60 62 43 105  83  76 

Nationality

Mexican 2,308 2,820 5,128 5,015 4,960

Other 759 1,438 2,197 1,710 1,745

SOCIAL
DEVELOPMENT

HEALTH AND SAFETY
Investment in health and safety
In each business, Grupo Lamosa has implemented 
ongoing programs aimed at preventing industrial, 
operational and health risks for employees. During 
2020, these programs were intensified as a result 
of the contingency caused by the emergence of 
COVID-19, with the company allocating resources 
for the development and implementation of 
protocols for protecting health, assuring safety and 
enabling the secure transportation of personnel.

The company complies with occupational safety 
and health programs approved by the Occupational 
Safety and Health Administration (OSHA) in all its 
Wall and Floor Tiles and Adhesives plants in Mexico, 
and operates with a health policy that conforms 
to NOM-035 (psychosocial risk factors at work) 
regulations and guidelines.

Main risk or stress factors in the workplace,
actions to mitigate them
Through work climate assessment processes, Grupo 
Lamosa measures and identifies areas of opportunity 
in topics ranging from health and safety to aspects of 
staff involvement in decision making and leadership, 
in order develop improvement plans for the good of 
all actors.

Acknowledgment
To encourage best practices in relation to health 
and safety issues, Grupo Lamosa has instituted 
programs to recognize personal safety by area and 
by plant; in fact, some production centers have 
achieved up to 10 years without accidents.
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Initiatives carried out to face the
COVID-19 contingency
At the end of March, when normal activities were 
suspended as a consequence of the pandemic, Grupo 
Lamosa set up a COVID-19 Committee, made up 
of members of the senior management team, to 
respond to the health emergency in a timely manner 
and maintain communication and coordination with 
the Mexican Business Council (CMN).

The activities carried out in the face of the pandemic 
include: protocol design with restriction and 
prevention measures, operational adjustments to 
assure healthy distancing, control of the density 
of personnel across production centers and the 
sanitizing of facilities. 

DEVELOPMENT OF HUMAN POTENTIAL
Hours invested in internal and external training
In order to give employees the skills required to work 
remotely, during 2020, the company provided 58 
digital training courses on the use of Office 365, with 
the participation of more than 2,200 employees.

RESPECT FOR HUMAN RIGHTS
Diversity
One of the company’s policies is related to diversity. 
It includes human rights, diversity and gender equity, 
with the central objective of assuring an inclusive 
work environment for the achievement of the 
company’s goals through the promotion of social 
equality and the inclusion of human resources based 
on their abilities and skills.

ANTI-CORRUPTION POLICIES
Grupo Lamosa has a Code of Ethics which establishes 
the rules of conduct that govern the company’s 
actions based on its values.

The Code of Ethics is promoted through training 
sessions for new staff across all work centers.

HAGÁMOSLO BIEN (LET’S DO IT RIGHT)
PROGRAM
The company disseminates its corporate values 
through programs such as Hagámoslo Bien, offering 
workshops and training sessions to promote the 
culture of legality, honesty and other related values.

COMPLAINT SYSTEM/
TRANSPARENCY LINE
Grupo Lamosa offers its stakeholders an efficient 
channel for reporting irregularities, its Transparency 
Line, which contributes to assuring transparency and 
enhancing internal controls.

Year Complaints handled 
through the 

Transparency Line

Complaints related 
to acts of

corruption

2018 122 29

2019 133 37

2020 98 30

SOCIAL INVESTMENT
During 2020, Grupo Lamosa focused on various 
projects aimed at addressing the COVID-19 health 
emergency, supporting institutions such as the Red 
Cross, the Hospital Materno-Infantil for mothers and 
babies and the Luis Elizondo Retirement Home.

67,207
hours of internal and 
external training
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ENERGY AND EMISSIONS REDUCTION
Investment in improving energy efficiency in plants and offices
The company’s innovation and continuous improvement 
processes include initiatives that use nano-technology to lower 
firing temperatures and cycle times, thereby reducing energy 
consumption in the production process.

ENERGY COGENERATION PROGRAMS
Grupo Lamosa has three clean energy cogeneration plants 
in Mexico, providing carbon credits and generating part 
of the electricity required in the production processes. 
Interestingly, heat generated by the turbines is used in the 
cogeneration process.

Savings as a result of increased online activities
The number of employees working remotely during the 
contingency did not affect the normal operations of Grupo 
Lamosa’s businesses; moreover, the reduction in employee 
mobility contributed to lowering emissions.

As the health crisis began, the company rapidly implemented 
infrastructure and information technologies to enable 
people to work efficiently from home. Proper operations 
were assured through different digital platforms and the 
installation of a Virtual Private Net (VPN) on all computers to 
guarantee communication security.

ENVIRONMENTAL 
DEVELOPMENT
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WATER
Impact of the operations on consumption; technologies 
to reduce water use; reuse, treatment and discharge
Given the intrinsic characteristics of manufacturing ceramic 
products, Grupo Lamosa reuses some of the water used in its 
production systems, while the remainder evaporates as part
of the process.

The company complies with all environmental regulations and 
makes a concerted effort to optimize its use of all inputs. A number 
of production centers operate with water treatment plants that 
enable this valuable resource to be reused.

PONTE LAS PILAS BATTERY-COLLECTION PROGRAM
In 2020, just like every other year, Grupo Lamosa carried out its 
Ponte las Pilas used-battery-collection campaign to contribute to 
environmental protection.

Year Used batteries
collected

Environmental impact
(millions of liters of water* 

not polluted)

2018 4,002 668

2019 3,306 552

2020 4,176 697

*Estimation calculated assuming that
an alkaline battery contaminates

167,000 liters of water..

RECOVERY OF MATERIALS
Progress in material recovery
Grupo Lamosa has specific procedures for proper product
recovery within its facilities.

2018 2019 2020

Wood  2,272  2,104 1,820

Cardboard/Paper  1,045  924  848 

Metal  1,502  1,066  1,041 

Plastic  209  192  167 

Other  93  58  137 

Total material
recovered in tons

 5,121  4,345  4,014 
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RISK 
MANAGEMENT
Main risks and opportunities associated with 
operations in the short, medium and long terms, 
strategies for their management and mitigation
Grupo Lamosa has different mechanisms through 
which it identifies risks and implements actions to 
mitigate them.

The company has a Risk Management Policy 
that enables it to manage the main risks that its 
businesses face as a result of their operations.

Given the economic uncertainty that has prevailed 
in recent years, scenario analyses have been 
carried out to anticipate contingencies and make 
timely decisions related to financing, exchange 
rates, derivative instruments and interest rates.

In the area of cybersecurity, practices and 
measures have been implemented to address the 
increasing risk of cyberattacks. During 2020, the 
company worked intensely to assure the security 
of its systems and to provide greater training on 
the issue, offering e-learning courses to more than 
1,800 users.

Grupo Lamosa has a Comprehensive Risk 
Policy, through which employees contribute to 
identifying possible risks, documenting them and 
communicating them to a committee that assesses 
their impact and monitors their mitigation.

Also, as part of the regulations set out in the Sole 
Circular for External Auditors, during external 
audit reviews, the main risks of the operations 
are identified and prioritized, and an action plan 
recommended to mitigate them.

CORPORATE 
GOVERNANCE
During 2020, Grupo Lamosa completed 130 
years of market presence, being one of Mexico’s 
few century-old companies. This outstanding 
trajectory largely reflects the good corporate 
governance practices that have been followed 
since the company’s founding.

The company has been listing its securities on 
the Mexican Stock Exchange for nearly 70 years, 
making its practices and results transparent for 
the benefit of the investing public.

Grupo Lamosa is regulated by the Securities 
Market Law and the Sole Circular for Issuers, 
which represents an important source of value 
generation for stockholders.

In 2020, the company presented a high degree 
of adherence to the Code of Corporate Practices 
issued by the Business Coordinating Council. It also 
has a Code of Ethics, through which conduct and 
behavior in the company are regulated.

Members of the Audit Committee 
Carlos Zambrano Plant Chairman 
Eduardo Padilla Silva
Eduardo Garza T Fernández 
Maximino José Michel González

Members of the Corporate
Practices Committee
Eduardo Elizondo Barragán Chairman
Bernardo Elosúa Robles
Armando Garza Sada

9 meetings celebrated
in 2020 by the Board of Directors 
and Committees
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BOARD OF DIRECTORS 
AND COMPANY OFFICERS

Federico Toussaint Elosúa
Chairman of the Board and Chief 
Executive Officer of Grupo Lamosa
Member since 1989 
Related

Bernardo Elosúa Robles
Independent Consultant
Member since 1993 
Related
Corporate Practices Committee

Guillermo Barragán Elosúa
CEO of Hidrobart
Member since 1993 
Related

Javier Saavedra Valdés
Professional Painter
Member since 1998 
Related

José Manuel Valverde Valdés
Independent Consultant
Member since 1998 
Related

Antonio Elosúa González
Co-Chairman of the Board of Directors of 
U-calli
Member 1998-2006 and since 2018
Related

Eduardo Elizondo Barragán
Chairman of the Board and CEO of 
CRIOTEC and Subsidiaries
Member since 1992 
Independent
Corporate Practices Committee

Armando Garza Sada
Chairman of the Board of ALFA
Member since 1997 
Independent
Corporate Practices Committee

Carlos Zambrano Plant
Consultant
Member since 1991
Independent
Audit Committee

Miguel Eduardo Padilla Silva
CEO of FEMSA
Member since 2004
Independent
Audit Committee

Eduardo Garza T Fernández
Chairman of the Board of Grupo Frisa 
Industrias
Member since 2012
Independent
Audit Committee

Maximino José Michel González
CEO of 3H Capital Corporate Services
Member since 2009
Independent
Audit Committee

The assignment of “Related” and “Independent” 
is in accordance with the Ordinary Annual 

Stockholders’ Assembly of March 11, 2020.
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MAIN COMPANY
OFFICERS

Federico
Toussaint Elosúa

Chief Executive
Officer and Chairman

of the Board

Jorge Manuel
Aldape Luengas

Adhesives
Vice-President

Jorge Antonio
Touché Zambrano

Chief Financial
Officer

Sergio
Narváez Garza

Wall and Floor Tiles 
Vice-President
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AUDIT COMMITTEE
REPORT

As Chairman of the Audit Committee, I would like to 
present the report on this Committee’s activities in 
relation to the financial year ended December 31, 
2020, pursuant to Company bylaws and the current 
Law:

1.	 We reviewed the reports of the external auditor on 
the basis of the Sole Circular for External Auditors 
and the report on results of the internal audit for 
the year of 2020.

2.	 To date, this Committee has no knowledge of any 
incompliance with the operating and accounting 
guidelines and policies of the Company and its 
Subsidiaries.

3.	 This Committee met with the representative of 
the firm of external auditors and evaluated the 
performance both of the firm and the auditor 
responsible therefor. The firm is responsible 
for expressing an opinion on the fairness of 
the Company’s financial statements and their 
compliance with International Financial Reporting 
Standards. At the current time, we believe the 
performance of the firm and its auditors to be 
satisfactory.

4.	 This Committee approved the designation of the 
External Auditor and the payment for auditing 
and for additional services, ensuring that the 
independence thereof in no way appears to be 
compromised.

February 18, 2021

To the Board of Directors of Grupo Lamosa, S.A.B. de C.V. (“the Company”)

5.	 We reviewed the performance of the Grupo Lamosa 
Transparency Line, ensuring that the cases received 
are being treated in accordance with the principles 
set out in the Company’s Code of Ethics. 

6.	 During the year, nothing worthy of note was 
observed with regard to the accounting, internal 
controls, or internal and external auditing, nor 
were there any complaints relating to irregularities 
on the part of Management. In the opinion of 
this Committee, the Company continues to make 
significant progress with its corporate governance 
and internal control systems. 

7.	 This Committee gave the Board of Directors a 
favorable opinion on the Annual Report of the Chief 
Executive Officer and on the report on operations 
and activities in which the Board was involved, 
corresponding to the fiscal year of 2020.

8.	 On the basis of the external auditors’ report, 
this Committee believes that the accounting and 
information policies and criteria followed by the 
Company are adequate and sufficient, and have 
been applied consistently in the information 
presented by the Chief Executive Officer and by the 
Board of Directors, reflecting fairly the Company’s 
financial position and results. 

Carlos Zambrano Plant
Chairman
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CORPORATE PRACTICES 
COMMITTEE REPORT

February 18, 2021

To the Board of Directors of Grupo Lamosa, S.A.B. de C.V. (“the Company”)

As Chairman of the Corporate Practices 
Committee, I would like to present the 
report on this Committee’s activities 
in relation to the financial year ended 
December 31, 2020 pursuant to 
Company bylaws and the current Law:

1.	 We reviewed the previously defined goals, the individual and 
Company performance during the year, and observations on 
the performance of the Company Officers. 

2.	 We reviewed the conditions and structure used to determine 
the total salary and benefit packages of the Chief Executive 
Officer and Company Officers on the basis of market trends. 

3.	 We reviewed the organizational structure of the Wall and Floor 
Tiles Business.

4.	 No transactions with related parties were carried out during 
the year.

5.	 This Committee gave no authorization for any Board Member, 
Company Officer or person in a position of command to take 
advantage of business opportunities, either for themselves 
or for third parties, that correspond to the Company or its 
Subsidiaries, and is not aware that the Board of Directors or 
any Committee has done so.

6.	 The Corporate Practices Committee will continue carrying out 
all the actions necessary to comply with the legal and statutory 
requirements that govern it.

Eduardo Elizondo Barragán
Chairman
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With a track record of 130 years in the 

construction industry, Grupo Lamosa is 

a Mexican company with an extensive 

presence across the American continent. 

It produces and markets ceramic wall 

and floor tiles and adhesives, leading the 

markets in which it participates. 

Grupo Lamosa continuously designs and 

launches new and innovative products, 

providing a wide and varied product 

mix to meet consumers’ increasingly 

demanding requirements.

Grupo Lamosa’s production centers 

boast state-of-the-art technology. This 

enables the company to offer products 

with unique technical characteristics and 

designs, emulating wood and natural 

stone for example, with the added 

advantages of ceramic in aspects such 

as maintenance, resistance, finish and 

durability. 

4	 Financial Highlights

6	 Letter to our Stockholders

18	 Wall and Floor Tiles

20	 Adhesives

22	 Financial Performance

23	 Sustainability

36	 Board Committee Reports

38	 Board Committee Reports

40	 Consolidated Financial Statements



A 
C O N C E R T E D 
E F F O R T

2 0 2 0  A N N U A L  R E P O R T
2

0
2

0
 

A
N

N
U

A
L

 
R

E
P

O
R

T

GRUPO LAMOSA, S.A.B. DE C.V. 

AV. PEDRO RAMÍREZ VÁZQUEZ 200-1
COL. VALLE ORIENTE 66269
SAN PEDRO GARZA GARCÍA, N.L., MEXICO
+52 (81) 8047 4200

www.lamosa.com




